Minutes of the 892nd Gathering of the Presbytery of Baltimore
10:00 am, Thursday, September 9, 2021
Via Zoom Electronic Meeting Platform

OPENING: STORIES AND CELEBRATIONS and WORSHIP.

Moderator Audrey Trapp called the 892nd Gathering of the Presbytery of Baltimore, meeting to
order via Zoom Electronic platform, on Thursday, March 11, 2021 at 10:09 AM and led in
prayer. The call was in order and a quorum was present. As outgoing moderator she thanked
the presbytery for the opportunity to serve in this way over the past year.

The Moderator called on Stated Clerk, Rev. Mary Gaut, who moved the adoption of the docket
which had been posted to the website. With a proper second, the motion was APPROVED.

Rev. Dr. Jackie Taylor, General Presbyter offered a welcome to ruling elders attending
Presbytery meeting for the first time and recognized new Teaching Elder, Rev. Christian losso,
Interim at First and Franklin, and returning Teaching Elder Randy Clayton, Interim at Second.
She also welcomed Rev. Stephen Scott, Moderator of the Synod of the Mid-Atlantic and a
member of Salem Presbytery and Rev. Carrie Mitchell, member of Genesee Valley Presbytery
and the new regional representative for the Board of Pensions. It was moved, seconded and
APPROVED by common consent that they be seated as corresponding members.

A video presentation led the Presbytery in acknowledging our commitment to recognizing the
Native Americans who occupied the lands of the Presbytery in centuries past.

The Presbytery then moved to Worship and the Installation of Officers. Rev. Dorothy
Boulton preached on Philippians 1:3-6, 9-1, challenging the Presbytery to take the time needed
to discern what we have learned through the pandemic, that we may achieve “...knowledge and
full insight to help... to determine what is best” as we go forward

Those installed and commissioned:

e Teaching Elder Sue Lowcock Harris as Moderator;

¢ Ruling Elder Cecil Philips as Vice-Moderator;

e Teaching Elder Mary Gaut as Stated Clerk;

e Teaching Elder Jackie Taylor as General Presbyter.
Those commissioned:

e Teaching Elder Karen Brown to chair the Commission on Reconciliation;

e Teaching Elder Rebecca Crate to chair the Commission on Spiritual Leader
Development;
Teaching Elder Matt Glasgow to chair the Commission on Ministry;
Teaching Elder Scott Hoffman to chair the Personnel Committee;
Teaching Elder Deborah McEachran to chair the Nominating Committee;
Teaching Elder Eric Myers and Ruling Elder Leslie Owsley to co-chair the
Commission on Preparation for Ministry;
Teaching Elder John Schmidt to chair the Committee on Administration;
Ruling Elder Claudia Scarborough to chair Property and Loan Commission;
Ruling Elder Rob Smith to chair the Commission on Thriving Congregations;
Ruling Elder Ed Gillis to chair the Trustees;



e Teaching Elder Renee Mackey to coordinate the Ministry Group Conveners]
e Ruling Elder Audrey Trapp, as chair of the Steering Cabinet

Following worship, Rev. Stephen Scott brought greetings from the Synod. He reminded the
presbytery that the Synod of the Mid-Atlantic voted to become a Matthew 25 Synod, focusing on
congregational vitality, dismantling racism and the elimination of systemic poverty. All
presbyteries in the synod are encouraged to pursue these goals. He also thanked us for our
support and per capita commitment.

The Presbytery celebrated the retirement of Rev. Laurel Underwood, pastor of First
Presbyterian Church of Frostburg. The retirements of Teaching Elders Len Hornick (Hughes
Memorial) and Ed Richardson (chaplain at Springfield Hospital Center). The Moderator offer
prayers for all three retirees.

Rev. Michele Ward gave an update on the Center’s activities and program. (Appendix I)

DISCERNMENT AND DECISIONS

STATED CLERK’S REPORT AND CONSENT MOTION

Stated Clerk Mary Gaut moved the following consent motion:
The Stated Clerk recommends:

2) THE APPROVAL of the minutes of the 891st Stated Meeting of the Preshytery of
Baltimore May 13, 2021, as posted on the Presbytery website
(www.baltimorepreshytery.org).

The Commission on Ministry recommends:

3) That the Franklinville Church be granted a waiver of term limits for the session (G-
2.0404) as the church has only nine members

4) That RE Ed Terry be commissioned to moderate the Session of Hamilton
Presbyterian for a period of three years (to be reviewed annually)

The Nominating Committee recommends:
5) That Presbytery elect the following persons:

a) RE Marty Clayton to COR class of 2024 as Cuba Partnership representative and
TE Billy Klutz (Govans) for Thriving Congregations class of 2024

The Administration Committee recommends:

6) That Presbytery APPROVE a change to Manual section 7.13.2 [Property and Loan
Commission to include “ in the event that the General Presbyter cannot attend a
meeting, the Stated Clerk may be invited by the Commission or the General
Presbyter to participate in that meeting with full voting privileges.”

7) That Presbytery APPROVE removing from the list of governing documents in Manual
Appendix A the UPC(USA) 1976 Compensation Plan.

8) That Presbytery APPROVE a $2.07 increase in the presbytery portion of the per
capita.

Upon proper second items 2-8 were APPROVED by common consent.


http://www.baltimorepresbytery.org/

REPORT OF THE GENERAL PRESBYTER

In her report, Rev. Jackie Taylor pointed out that churches faced many “can’ts” during the
pandemic year and continuing during the emergence of the Delta variant. But she said that
“energy, intelligence, imagination and love” are not limited by the virus and challenged all to
focus on what they can do. During the presentation numerous attendees used the chat function
to share some of the innovative things their congregations were doing.

REPORT OF THE COMMISSION ON MINISTRY

The Moderator recognized the chair of the Commission on Ministry, Rev. Matthew Glasgow. On
behalf of the commission he moved that Presbytery approve the following addition to Part Il of
the Ministerial Ethics Guidelines:

H. Preaching the Word. A member shall make her or himself available to preach the Word
when her or his duties permit.

Ministers are to exercise diligence and discernment in the study of Scripture, listen for the voice
of God through the discipline of daily prayer, theological reflection on the message of the
gospel, exhibit sensitivity to the context of the congregation, be attentive to what the Spirit is
saying to the church, demonstrating awareness of events in the world, and practicing consistent
and personal obedience to Jesus Christ.

The presentation of the proclamation of others as one’s own is both plagiarism and a denial of
the indwelling of the Holy Spirit and is unacceptable in continuing members of this presbytery.
Continuing members are expected to proclaim the Word given to them, rather than using
sermons created by others, except under the most extraordinary circumstances. When using
substantial portions of the language of others, credit must be given. This requirement extends to
ruling elders and anyone occupying a pulpit of the Presbytery of Baltimore. Plagiarism may be
considered reason to terminate a contract, dissolve a call, or remove an individual from our
Pulpit Supply List.

There was no discussion, and the motion was APPROVED by unanimous consent.

He then moved that Essie Koenig-Reinke, a candidate certified to receive a call by Heartlands
Presbytery, be examined for ordination to the position of Temporary Supply at Dickey Memorial
Presbyterian. There was no objection and Rev. Glasgow asked her to speak on why she felt
called to this position. Her excitement was evident in her comments about the innovation and
creative ministries the church has engaged. (Biographical statement in Appendix H)

She was moved to the waiting room. There being no further discussion Rev. Glasgow moved
that the examination be sustained and that she be approved for ordination. The motion was
APPROVED. She returned from the waiting room to silent applause and celebratory emojis on
the screen.



No items were pulled from the consent motion.

There being no further business, without objection, the meeting was closed with prayer by the
Vice-Moderator, RE Cecil Phillips and adjourned by the Moderator.

Respectfully Submitted, Attest:

Mary D. Gaut
Stated Clerk
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AD De n d |X A: Attendance Detail

Category Total Excused | Absent | Total
Present Voting
Members
Present
Teaching Elders Serving Churches 43 3 12 43
Specialized Clergy 7 9 7
Honorably Retired Clergy 12 12
New Worshiping Community Leaders 2 2
Ruling Elder Members of Presbytery’s 3 3
Steering Cabinet and Commissions
Ruling Elder Commissioners from 29 29
congregations
Commissioned Pastors 3 3




Former Ruling Elder Moderators 4 4

Former Ruling Elder Stated Clerks

Corresponding Members

Presbytery Staff and Guest (w/o vote) 21
Candidates and Inquirers (w/o vote) 2
TOTAL 129 3 21 104

Teaching Elders serving churches:

Present: Jon Nelson, (Ark& Dove); Tim Stern (Ark & Dove), Shannon Weston
(Ashland); Glen Misik (Babcock), Todd Smith (Bethel), Michele Ward (Brown); Ken
Kovacs, Dorothy Boulton (Catonsville); Andy Nagel (Central); Keith Paige (Cherry Hill);
Andy Gathman (Chestnut Grove), Jessie Lowry (Christ Our Anchor); Jeff Young
(Christ Our King); Scott Hoffman (Christ Memorial);; Laura Batten Hart (Covenant),
Catherine Goodrich (Faith); Jack Hodges (Fallston), Melissa Lopez (First Bel Air); Sue
Lowcock Harris, Morton Harris (First of Howard); Andrew Kort, Mihee Kim-Kort (First
of Annapolis); Christian losso (First & Franklin), Kerry Slinkard (Good Shepherd);
Thomas Harris (Govans); Billy Kluttz (Govans); Teresa Martin-Minnich (Hancock),
Edwin Lacy (Harundale); Ray Meute (Highland), Deborah McEachran (Hunting
Ridge); Carrie Finch-Burriss (Kenwood); Tim Hughes Williams (Light Street); David
Norse Thomas (Maryland); Kimberly Secrist Ashby (Mt. Hebron), Janna Vanderwoude
(Northminster), Mark Hannah (Roland Park); Dan Melton (St. Andrew’s), Amy
Carlson (Second); Randy Clayton (Second), Mary Ka Kanahan (St. John United);
Matthew Glasgow (Westminister); Susan DeWyngaert (Woods), Nancy Lincoln-
Reynolds (Woods), .

Absent and Excused: Rebecca Crate (Springfield), Eric Myers (Frederick), Jacob
Snowden (Woods)

Absent: Andrew Connors (Brown), Mark Hutton (Central); Sungjin Kim (Glen Burnie
Korean), Tanya Wade (Grace), Terrence Alspaugh (Granite), Karen Brown
(Hope), Phyllis Felton (Madison Ave.), Rob Carter (Towson), Joel Strom
(Towson), Jeong Hoon Han (Korean United); Elizabeth McLean (Prince of
Peace); Mark Sandell (St. Andrew),

New Worshiping Community Leaders: Jose Lopez-Chapa. Jennifer DiFrancesco

Resident Specialized Clergy
Present: Jennifer Barchi; Cathy Bashore, Katherine Foster; McKenna Lewellen, Jackie
Taylor, Janine Zabriskie
Absent: Tom Blair; Brandon Brewer, Sarah Diehl; Richard Jones; Stephen Mann;
Stephen Melton, Keith Roberts; Charles Thomas, Sr.; David Willerup

Nonresident Specialized Clergy: Tanya Denley



Honorably Retired

Present. John Carlson; Doris Cowan, Mary Gaut; David Harris, Anita Hendrix; Walt

Peters; Roger Rice; Jim Riddell, John Schmidt: Mary Speers; Laurel Underwood, Jennifer
Williams

Corresponding Member: Stephen Scott (Salem Presbytery), Carrie Mitchell (

Ruling Elder Officers and Members of Presbytery’s Steering Cabinet and Commissions

Present: Audrey Trapp (Chair of Cabinet); Cecil Phillips (Vice-Moderator), Debbie
Schmidt

Ruling Elder Commissioners from Congregations:
BROWN, Bill Sheridan; CATONSVILLE, Cheryl Thurber; CHESTNUT GROVE, Carolyn
Nabet, CHRIST OUR KING, Joanne Kokie; CHURCHVILLE, Bonnie Jones; DICKEY
MEMORIAL, Melanie Savage FAITH, Neil Nemser; FALLSTON, Sharon Tyler; FIRST OF
ANNAPOLIS, Betsy Stewart, Deborah Dixon; FIRST OF CUMBERLAND, James Stickler;
FIRST OF HOWARD CO., Sibyl Louisa Leslie, Nan Miller;, GOVANS, Karen
Ceanfaglione; GRANITE, Michael Kahn; HAMILTON, Janice Howard; HARUNDALE,
Linwood Means; HAVRE DE GRACE, Patricia Allingham; HIGHLAND, Rachel Ayres;
MADISON AVE, Jean Owens; MARYLAND, Carol Mason; PRINCE OF PEACE, Beth
Ross; SECOND, Barbara Matheson; SPRINGFIELD, Diana Steppling; ST. JOHN
UNITED, Susan Moody; WOODS, Geoffrey Casey, Lillian McGraw, Mary Jo Greenley,
Doug Nauman.

Congregations without Elder representation

Ark and Dove, Ashland; Babcock, Barrelville, Bethel,; Central, Cherry Hill; Christ
Memorial; Christ Our Anchor; Covenant; ; Emmitsburg;, First of Bel Air; First of
Westminster; ; Franklinville, Frederick; Frostburg,

Grace, , Grove, Glen Burnie Korean; Hagerstown, Hancock;
HAVENWOOD Hope; Hughes Memorial; HUNTING RIDGE, Kenwood; ,
Korean United; Light Street, Lochearn,. Mt. Hebron, , Northminster; Perry
Hall, Roland Park, St. Andrew; St. Andrew’s; Towson; Trinity;

Commissioned Ruling Elders
Present: Anita Bishop-Johnson. Paul Martin
Absent: John Brewington.

Candidates and Inquirers:
Present: Heather Russell, Essie Koenig-Reinke (Heartlands Presbytery)

Youth Advisory Delegates Present: None
Certified Lay Employees with vote: None

Former Ruling Elder Moderators (with vote): Adrienne Knight; Jim Schroll, William Starke; Guy
Moody



Former Ruling Elder Stated Clerks (with vote) Catherine Blacka

Other Presbytery Staff (without vote): Chuck Brawner, Susan Krehbiel, Laura Mullen, Frank
Perrelli, Felicia Scott,

Guests (without vote): Ellen Makar (Ark and Dove); Keith Reagan, Kevin Williamson (Christ
Our King); Rev. Alison Peters (Pastor elect at Cumberland); Lyn Bernhardt, Gerald Martin,
Ingrid Wooding (Dickey Memorial), Lea Gilmore, musician/vocalist for worship, (Govans);
Claudia Scarborough (Highland); Sarah Walker (Knox) Virginia Callegary, Caroline Smith,
Carol Roberts & Sara Watson, (First of Howard Co.), Alison Wiley (Havenwood), Emily Park
(Second),



Appendix B: Reports

Stated Clerk’s Report

The Stated Clerk reports

e The Synod review of Presbytery minutes from 2020 was completed and the minutes were
approved with minor exceptions (Appendix C)

e The annual report to Synod on Representation was completed and is included in the
meeting papers (Appendix D)

¢ In response to allegations of misconduct, an Investigating Committee was appointed by
the Steering Cabinet on June 30, 2021. Those appointed were TE Bill Hathaway (HR),
TE Catherine Goodrich (Faith), RE Doyle Nichols (First of Howard), Second Presbyterian
Trustee Beth Felder. On Aug. 9, 2021, the committee reported to the Stated Clerk that
they found insufficient evidence to bring charges. The committee was dismissed with
thanks.

Steering Cabinet Report
The Steering Cabinet reports
e That at its July meeting it approved the recommendation of the Personnel Committee to
create a presbytery staff position “Transformational Interim Minister” (Appendix E)

Commission on Reconciliation
The Commission on Reconciliation reports
e The Enduring Witness Community Engagement Grants for 2019-2021 (Appendix F)

Commission on Spiritual Leader Development
The Commission reports
¢ that, on behalf of the presbytery, it elected Debbie Schmidt (Central) and TE Mark
Hannah (Roland Park) to the Gathering Team class of 2024

The Property and Loan Commission
The Commission reports
o That at a meeting on June 3, 2021, it approved a loan for Ashland Presbyterian from
Presbyterian Investment and Loan Program in an amount up to $75,000 for needed
building repairs and upgrades

Commission on Ministry
The Commission on Ministry reports

e Approved an interim contract between Second Preshyterian and Rev. Dr. Randall
Clayton and his transfer from New Castle Presbytery

o Approved a 3-month temporary supply contract between Fallston Presbyterian and Jack
Hodges

e Approved contract extensions between Mark Hutton and Central Presbyterian and
between Jennifer DiFrancesco and Havenwood Presbyterian

e Approved the terms of call for Alison Paden Peters as Pastor of Cumberland
Presbyterian and her transfer from Highlands Presbytery



o Approved the Temporary Supply Contract between Dickey Memorial and Candidate
Essie Koenig-Reinke

o Approved the retirements of Terrence Alspaugh (Oct. 31), Len Hornick (8/31), Laurel
Underwood (8/31) and Ed Richardson (9/1)

¢ Recommends the COLA increase, according to the formula in the Policy on Pastoral
Compensation, as 4% for 2022 terms of call.

Commission on Preparation for Ministry
The Commission reports

e That it voted to accept the transfer of Elizabeth Baril, an Inquirer in Presbytery of the
James, to Baltimore Presbytery, and to bring her under care. She is a member at
Woods Memorial (and is also their Director of Youth Ministry).

e That it voted to extend the terms of ordination exam readers Mark Hatton, Brandon
Brewer, Rae Jean Goodman, Leslie Owsley, and Keith Paige (alternate) for the Spring
2022 reading period.

The Committee on Administration
The Committee reports
e That it is presenting to the presbytery for first reading the proposed presbytery staff
compensations to be voted on at the October meeting (Appendix G)

The Gathering Team

The Gathering Team reports
e that the next stated meeting of the presbytery will be October 21, 2021 at 10 AM via
Zoom. The Sacrament of the Lord’s Supper will be celebrated. November 6 is
designated as a Learning Day with a presentation by GA Co-Moderator, Elona Street-
Stewart, Q&A and workshops. This event will begin at 10 AM and will also be on Zoom.



APPENDIX C: Attestation of Records Review

Sl L B o Tlet
Ay, ASD E LR ARNS
JENANLIAR S0 0 e

A

Lpys:hane BoLxviar
ik ki L FRNSRTR

Mg 13 G
=1AFI TR

Avsust 1o, 2021

T Sl

Administralor

Ewood of the Mid-Atlaice
3601 Sominay Ave,
Kichnmond, WA 25227

Treur Tamni,

The Statexd Clerks From Baliitaoes f3dasy Gant), bew Caslle {Cindy Rellmann) and
Mational Capite (Tua Moody) et today i the FBaltieare Proshyery o’tices to canduct
the immun] recaords evies,

Tre 2028 muantes of all three preshyteries were approved with mncr coceplions. The
chiccklist for cach sew ol minules i wdached, We are grateful to he able w oenduer the
revigse in peraan dhis vear and looking forwand o working lngefter wnd with other mid-
counel beuters in Ui vear aliead,

Blasstngs.

G, A e

Va.n; G

-

A P A
(':iudlf'l](; TS

"f ? He_ ﬁﬂm ol

Tam Wowly

.

Fucoporayging, Uhallenging end Sqwinping See Cegregiivee fo Theors Spivimaliy arad fe Apusides e Seeaediogong



APPENDIX D: Representation report to Synod
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APPENDIX E: Position Description: Transformational Interim
Minister

Interim Minister
(Presbytery Staff)

The Presbytery of Baltimore is seeking a Minister of Word and Sacrament to serve on the
presbytery staff as an Interim for our congregations. This individual will be available to serve
one full time interim or two part time interims. This position description is as follows:



Congregations:

Preach, teach and lead worship

Perform Pastoral care and visitation

Identify relevant issues in church and community

Lead congregation to strengthen the church’s mission, and values
Prepare the congregation for its next pastor

Lead the Interim/Transitional Ministers’ Support Group of the Presbytery.

When not serving a congregation full time, the staff interim will

Work with the Commission on Ministry (COM) and the Commission on Thriving (CTC)
Congregations in developing strategies to address the long-range health of Presbytery
congregations.

Evaluating assessment tools and follow-up processes for congregational development
and transformation.

Qualifications

Ordained PCUSA Teaching Elder with a minimum of 5 years’ experience. Certificate of
Completion of Interim Training.

Demonstrated skills and expertise in successfully working with congregations in
transformation.

Strong organizational development, group process and leadership development skills.
Strong written, verbal, social media and technological skills preferred.

Ability to work collegially.

Commitment to the mission of the Presbytery of Baltimore and the PCUSA .

Relationships

The Interim is employed by the Presbytery through the Personnel Committee in consultation
with the General Presbyter. The Staff Interim reports directly to the General Presbyter and
retains regular and active communication with the COM and CTC.

Evaluation

An annual review of the performance of the Staff Interim will be conducted by the Personnel
Committee in consultation with the General Presbyter.



APPENDIX F: Enduring Witness Grants

ENDURING WITNESS COMMUNITY ENGAGEMENT GRANT SUMMARIES BY

YEAR
2019 AWARD SUMMARY
Church Amt. Amt. Description
Awarded Requested

Knox $6,400 $7,500 To start “You Speak” teen coping
and anti-bullying program with
the Dawson Safe Haven Teen
Center

St. John United $6,000 $7,500 Bryant Woods Elementary School
Partnerhesip — 2 new soccer
teams, appreciation events,
parenting workshops

Dickey Memorial $2,500 $5,000 Community engagement and
discernment for future with
Dickey Hill Elementary and
surrounding neighborhoods

Faith $6,000 $7,000 Walter P. Carter Elementary
School partnership, family
engagement nights

Maryland $1,600 $7,500 Community organizing and
training for outreach to area
children and families

First of Annapolis $2,500 $7,500 Listening sessions and pilot
tutoring program

Lochearn 0 $7,500 Not funded — Didn’t sufficiently
meet criteria

Churchville 0 $2,400 Not funded - Didn’t sufficiently
meet criteria

Trinity 0 $7,225 Not funded — Late Applicant

Total $25,000 $59, 125

2020 AWARD SUMMARY
Church Amt. Amt. Description
Awarded Requested
Faith $4,000 (Have an $4,000 Family Engagement Nights

additional $3000 from
2019)

with Walter P. Carter
Elementary




Fallston $2,000 (Have an $2,000 Expansion of Kids SOAR
additional $3000 from (Serving Others All aRound)
2019) after school program

New program - The Blessing
Bus which will support local
ministry organizations

*Hunting Ridge $6,000 $6,000 Rosemont Community
Interfaith Coalition Summer
Camp — Note below

Knox $4500 (Have and S4500 To start, You Speak, an anti-
additional $2,000 from bullying and arts program in
2019) partnership with a local

elementary school, the
Dawson Safe Haven Center,
and various arts programs.

Maryland $7,500 $7,500 Emergency Food Pantry —
shelving, moving
**St, John United $1,000 (Have an $1,500 Bryant Woods Elementary
additional $6000 from partnership for development
2019) of a soccer program — Note
below
Total $25,000 $25,500%**

All churches who had funds left over from 2019 were as a result of the Covid-19
pandemic and programs that could not be completed. The Commission discussed this at
length and agreed funds could stay with the grantee to either hold for the same program
at a later date or to propose an alternative use during the pandemic.

*Hunting Ridge Summer Camp was not held due to the pandemic and the funds were not sent
to the church. COR agreed to award the funds for the 2021 camp and requested an updated
budget and program description.

** St. John United — Initial request to use 2019 funds for purchase of school equipment was
denied. Reallocation of $3,000 requested in December 2020 was approved by COR. The
money was used to purchase student study desks (for home use) which church and school
partners built and distributed.

*** Brown Memorial requested $1,575 for Soaring Eagles Learning Camp. The camp was not
held due to the pandemic so the request was withdrawn.



2021 AWARD SUMMARY

Amt. Amt.
Church Awarded Requested Description
Brown Memorial $ 3,000 $  7.500 Green Team Projects working with

Application #1 other congregations

Not funded — Grant application did
not specify where the EW/CE funds
0 $ 5,000 would be used and applicant had
listed several other sources of funds
to support their program

Brown Memorial $
Application #2

Family Engagement Nights with
Faith $ 2,000 $ 4,500 Walter P Carter Elementary/Middle
School.

Rosemont Community Interfaith
Coalition Summer Camp - 5 week
Hunting Ridge (HRPC) | $ 6,000 $ 6,000 program. Funds will pay for Artist in
Residence and support other
enrichment activities.

Cherry Hill Distribution Ministry —

Cherry Hill $ 5,000 $ 7,500 food and toiletries
Becoming a teaching congregation
Maryland $ 2,000 $ 7,500 with Food and Faith Inc.
Comunidad
Presbiteriana La $ 2,000 $ 2,000 Micro Loan Program
Trinidad
Hope $ 5000 $  7.500 Reengaging the community - with
outreach programs
Total $ 25,000 $ 47,500
$ 47,500

1) Commission On Reconciliation Observations and Realizations during the first
three years of the grant program:

o The Presbytery’s criteria for Enduring Witness Fund grants administered by COR reads
in its entirety: “This grant protocol will involve grants for community outreach, more
specifically for community organizing and community engagement. These funds shall be
distributed by the Commission on Reconciliation. This amount will be budgeted at
$25,000 per year.”

¢ Itis important to note that COR created this grant program from scratch using the above
criteria statement. COR members thoughtfully and prayerfully began by defining

“‘community outreach”, “community organizing” and “community engagement” based on



years of experience and lessons learned from our Partnerships and Self Development of
People grants.

COR has learned more from each round of funding. In making grant decisions, COR
considered both the alignment of the ministry/project with the grant criteria and the
applicant’s need for Presbytery funds (access to other funding sources). As our
understanding of the grant deepened, the grant application has been refined each year
with an overall goal to encourage and equip our congregations to better engage with
their communities.

Applications have been received from 15 different congregations, with new churches
applying each year. Our congregations have exhibited great creativity and diversity in
the ways in which they seek to engage with their communities. COR has intentionally
continued to structure and word the grant application in such a way as to allow for
creativity and broad engagement from as many congregations as possible, while also
encouraging new ministries.

COR is implementing the following revisions to our application and award process for
2022 to bring greater clarity for applicants and improve grant management by COR:

o Explicitly stating that COR will accept only one (1) CE grant application per
church and revising the language regarding Session approval and signature of
the Clerk of Session to reflect this requirement.

o Adding an interim reporting requirement and revising the final reporting
requirements including a more detailed budget reporting form and a final program
evaluation form.

o Adding clear language regarding the maximum number of years that a church
may apply for the EW/CE grant for the same project. We have decided on 3
years and will encourage and support as much as possible congregations to
identify additional sources of funding to sustain their initiatives. We will also
adjust the grant application language to indicate that we are looking for ways that
the project is being expanded.

Due to the Covid-19 pandemic, the 2019 and 2020 funding has been more difficult to
clearly and concisely report. COR understands that funds not used are to be returned to
the Presbytery. Several of the recipients requested that the funds be carried over to the
next year due to COVID-related implementation delays and were granted that
permission after review by COR. This carry-forward practice is an exception for
extraordinary times and not intended as an ongoing policy.

COR is very hopeful that the Enduring Witness Community Engagement grant program
will continue and even expand with additional funding in the coming grant cycle. It is our
desire to support even more of our congregations as they embrace the work of
reconciliation through efforts to dismantle racism, alleviate suffering, and bear public
witness to the reconciling love of Christ.



XIRSR Y WESIM] RIM 22009 ZT0E 0]

APPENDIX G: Proposed 2022 Staff Compensation

.ll%wg 3 D05% 3 EOWGE § C90SE  § | OPLS  § 59959 a.ﬂaﬂmglwc i
1 . i 4 (OSSO §T 207 s Mo
| | [ { | . B_s._nez loiseq WeE | MIHI0
0050L 65502 toreE  §|2564s 3| SI6LE § $ T20T 104
H TL/TE/ L0 Sy 1202
$ eapng VO |
$ TTOT - VOSIN[Y AW
S TEZ/UC/ 408 NENY TE0¢
$ WIpAG 1007
$ TZOT - 351 [=000S AUl TIpIy |=00s
PO 2 5065 0T 3 VZ/VE/ b SjEnY 1702
343 1926 (A3 [ Vodona 1202
Eov'y =333 6EE0 H TT0T - 00 VLIPY 0 033050
557 =51 oer1 3 TZ/VE/LD YE0Y 1202
0997 86T 7518 B0 $ WiB1 pOsEYS v apng 1200
=] ET) ol $ Va0 paims Supoy salpom 1702
ey 0Z5°E T T90€ 3 TTOL - 193 PaTg |
00t [ TZ/IE/ (@ S1endY 1207
(123 s WIPIE LE0L
S6E'SE SIST S TT02 - WEWNOY
<3 U55'S 2T $ T/ 469 S|emidy 1T
w9t 26 2ET'S s wipng 1202
T06'08 608y EEES S169 H TTOT - FOIRNSCIRY ERPURILE
e 58 3 TZTE/LE ST 10T
0007 DSL'T 005 aiy't 3 wopna 1202
0007 05T 005 SEST $ TZOL - (305) J03NWI0) AN [1505
oco s 836 ¢ 0593 YOI'E 3 TZ/IE/ L SE0Ty 1208
5% 00T G T8R0T 769G $ J08pAR 2T
6EY (G HE'S 2806 026G $ TOOL - 903 34| 40 101340
$ /10 0@ Sy T2
000’y Sivy 0007 $ 1wipng 1202
000'y STV 00T $ TT0T - OSEBUT WDy W -UOESRy 0%y |
i5H OOF ST E L0'bE L) Iy 5 TT/TE/ L0 SIEnPY 20T
000y Siv'y 000t abs’s [ EH €918 $ 12 3png 1207
0007 B 00T | ®aLs EZil 6099 0PS¢ § |006% 5 |00sZ. T702 -DIqLapEE] § Yang) J0) 505V
WEE X0 [ 083" BEE'R [T y: ¥ TR/TE/ L@ I TT0T
005 Tt 0009 oot 0% z2891 G 0sEP0T § Wipng 1702
005'TT 0009 000'Z vPES 6601 TH SLoeot § TI0L - 103hiiig (IR
Ay et
asuadxy osuadx3 wosued jo |
ul
ephig R VoI fvoas psegiyeey s!tmw & casog
’ wdpog zeoz
g, T
123png Aiejeszzoz pasodoiqd




APPENDIX H: Biographical Statement for Essie Koenig-Reinke

Essie Koenig-Reinke grew up in Kansas and Oklahoma and has a deep love for red clay dirt and flint hills
sunsets. She has spent the last decade learning what life is like outside of America’s heartland. She has
served as a PCUSA Young Adult Volunteer (YAV) in Belfast Northern Ireland, attended Seminary at Union
Presbyterian Seminary in Richmond, Virginia. Before moving to Baltimore, explored the Great Lakes
State of Michigan as she served as the Interim Director of Youth Ministry at First Presbyterian Church of
Ann Arbor. Essie is passionate about the church, cultivating community, and creativity in worship. She
also loves all things related to lavender, coffee, and mystery books. Essie is married to Rev. Eric Koenig-
Reinke, who currently serves as the associate for intergenerational ministries at Red Clay Creek
Presbyterian Church in Wilmington, Delaware. Their dog, Bentley, loves playing tag, running around,
and exploring the world around him. Essie and Eric currently live in Northeast, Maryland, and love
soaking up all the beauty and seafood the bay has to offer.

APPENDIX I: Report from The Center

1. Building process update: Over the course of May 2020-September 2021, The Center has reviewed
applications from interested churches for their relocation to their property. The original pool of choices
has been narrowed down to the top two candidates. The Center, with the endorsement of Steering
Cabinet, intends to bring a full update with the final candidate to the presbytery gathering in the first
quarter of 2022: February 10, 2022.

2. Dormitory Space Reopening: The Center Baltimore’s Reopening Team has created a reopening plan in
compliance with CDC, State, and Baltimore City COVID19 health and safety guidelines. With this in mind,
The Center Baltimore will begin hosting groups at 50% capacity in their dormitory space at First &
Franklin on October 1, 2021. HEPA filtration systems will keep the air as efficiently clean as possible. The
Center looks forward to hosting overnight groups again very soon this fall.

3. Summer 2021 Update

Visiting Groups: FPC Annapolis, Frederick Pres, Second Pres, Ark and Dove Pres, Towson Pres, members
from the Susquehanna Ministry Group, and 4 UCC churches from DC

Community Org Training: youth from Ashland, Brown Memorial, and Westminster
Partners:

Knox Presbyterian distributed thousands of pounds of food and got to know more neighbors through
their bimonthly food giveaway.

Rev. Michele Ward welcomed our groups into the Greenmount West neighborhood for community
dumpster days, and weekly food distribution. And Derrick Weston of Ashland Pres and McKay Jenkins
from Brown Memorial led our groups as they braved weeds and tended sweet potato plants at
Rockrose City Farm.



Maryland Pres moved their food pantry operation into their Lutheran partner’s space on North Ave to
serve more people as the pandemic continues.

CPT welcomed their sister church FPC Annapolis for a night of farming and dinner fellowship.

The Glenwood Life Garden is flourishing, and North Baltimore Presbyterian’s kickball games are back
on.

Other partners: Red Shed Village, Stillmeadow Community Fellowship, Amazing Grace Lutheran Church,
and 4MyCity

Staff and interns preached/spoke at: Knox, Springfield, FPC Howard Co, Dickey, Hunting Ridge, Light
Street, Maryland, Havenwood, Hope, Highland, First and Franklin, and Faith Pres.



