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Stewardship Defined

“The careful and responsible 

management of something 

entrusted to one's care.”

-- Merriam -Webster
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Stewardship Defined

In a congregational context:

Seeing God as the source and God’s 

children as the caretakers of all that is 

under our care.                --Charles Lane
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The Why of Stewardship

Pick one:

“The goal of our stewardship ministry is to help God’s people grow in their 

relationship with Jesus through the use of the time, talents, and finances 

God has entrusted to them.”

“The goal of our stewardship ministry is to raise enough money to pay the 

bills next year.”

      (Ask, Thank Tell, -  Lane)
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The Who of Stewardship

Stewardship Committee  Endowment Committee

Finance Committee   

Congregation Council /Session ?  Pastor?
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The How of Stewardship

A Solid Platform Consists of:

• Case for Support

• Key Leader Commitment

• Gift Policy

• Endowment Bylaws/Policy
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The How of Stewardship

At least 7 intentional touchpoints

Track them
It’s not necessarily about how many you send, but how many are 
received by someone.  It is up to you to segment  your lists and target 
specific messages to specific group of people.
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Activity -Focused 
Calendar
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Your Activity Calendar

Inform –

• Newsletter articles/announcements

• Annual report

• Endowment impact statements /updates

• Introduce concepts

• Best used with planned giving

• At least every -other month
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Your Activity Calendar

Inform –

• Introduce gifts of stock or giving through your 
IRA
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Your Activity Calendar

Inspire  –

• Has your congregation received a recent 
bequest?
• What’s  the  story?

• What was the impact?

• What  are  you  able  to  do  now  that  you  couldn’t  prior?



Building an Activity -Focused Stewardship Calendar

Your Activity Calendar

Inspire –

• How does giving tie back to your congregational 
mission statement? 

• Can  a leader/elder  in the  congregation  speak or share 
about their heart connection to the ministry of the 
congregation and why they give?
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Your Activity Calendar

Invite –

• Asking members to put their faith to action

• Mini -appeals

• Annual pledges

• Attendance at upcoming event

• Legacy  worksho p
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Your Activity Calendar

Than k –

• Often skipped or too general to make an 
impact

• Annual contributions ($250+)

• Members with planned gifts

• Volunteer appreciation

• Pledge acknowledgment

• Monthly givers

• Endowment appreciation
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Resources

• Ask, Thank, Tell – Book by Charles R. Lane

• ELCA Foundation Gift Planner

• Presbyterian Foundation Ministry Relations 

Officers

• ELCA Synod Director for Evangelical Mission
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Resources

Foundation.elca.org
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Resources

Ryan Ebner
 ryan.ebner@elca.org
 814-823 -3285 (call or text)

I can:
 Help you build your calendar
 Send/connect you to marketing resources
 Meet with your pastor
 Attend a council meeting
 Work with your stewardship/endowment/finance committees
   -  create/update gift policy
   -  create/review endowment policy/bylaws
   -  compose special mini -appeals (IRA gifts, stock gifts)
 Legacy presentations
 Individual meetings with members to create gift plans 
 

 

 

mailto:ryan.Ebner@elca.org


Thank 
you

Ryan Ebner

 ryan.ebner@elca.org

 814-823 -3285 (call or text)

mailto:ryan.Ebner@elca.org
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