
Baltimore Presbytery 
Search Process for Pastors & Associate Pastors 

 

Check each box as tasks are completed. 
This diagram might be used on a bulletin board to keep your congregation informed on the Search Process. 
Some steps may not be applicable in certain situations. Please consult your COM liaison. 

Effective Date Pastor 
begins ministry. 

 

Presbytery, or COM on 
behalf of Presbytery, 

approves Call.  

Candidating Service; 
Congregation votes to 

call new Pastor 
"If the way be clear by 

Presbytery"   

  
 Credentials interview 

for final candidate. 
Credentials approves 

terms of call, 
Recommends call to 

COM 

Face to Face Interviews, 
neutral pulpits,  

PNC extends invitation to 
candidate and  

negotiates terms of call 

PNC submits 3 to 5 
names for Red Flag 
checks to General 

Presbyter 
 (serious candidates only) 

Congregation elects 
Pastor Nominating 
Committee (PNC)    

Contract with Interim  
approved by Session, 
COM, and Presbytery 

COM conducts exit 
interviews, 

w/ Pastor & Session. 
COM rep and Session 
determine short or long 

Interim proecess 

Congregational meeting 
called...moderated by 
someone other than 

current pastor  
Congregation votes to 

request 
Dissolution of Pastoral 

Relationship   

PNC screens 
candidates and conducts 

reference checks & 
telephone or Skype 

interviews 

PNC begins to receive 
Personal Information 
Forms (PIFs) (Begin 
Confidential Process) 

MIF approved by  
Session and 

COM (Transitions 
Team) 

 

PNC prepares  
Ministry 

Information  
Form (MIF) 

Session ensures 
Ministry Assessment 
or Mission Study is 

done  
COM appoints 

moderator; Session 
appoints Interim  

Search Committee 

Congregation  
plans Farewell 

 

Presbytery (COM) 
concurs 

with Dissolution  

 Pastor announces  
departure to Session with 

Committee on Ministry 
(COM) liaison present   

Presbytery conducts 
Ordination/Installation 

Service    

First Year-End-Review 
with COM 

with Pastor and with 
Session  

COM liaison orients, 
trains, and works with 

PNC 

COM approves Ministry 
Assessment or Mission 

Study and Oks election of 
PNC 

COM Chair provides 
CLC codes and MIF 

entered on-line 
 


